New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for February 3, 2011

1. Call To Order

(a) Chairman Eileen Landies called to order the regular meeting of the NHLA at 6:45 pm on February 3, 2011 at Liberty Books & Comics in Concord, N.H.

2. Roll Call

(a) Secretary Paul, Comeau, Jr. conducted roll call. (All board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
* Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Keith Ammon (Membership)

* Paul, Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Keith arrived at 6:55 pm.

(c) Quorum:   Yes

(d) Other members/guests present:

Jason S., Jim D., Tammy S.

3. Secretary’s Report – Paul, Comeau, Jr.
(a) Joel motioned to accept the minutes from the January 6 meeting.  Steve seconded.  The motion carried.

(b) The Board agreed to offer a Gold Standard subscription option to members who wish to receive the final product on a weekly basis.

(c) Paul informed the Board that he spoke with the Granite State Coupon Book representative about an NHLA/GSCB affiliation and was told that the NHLA would receive a $9-12 credit for each book purchased by our members.  When purchasing through their website, members need to write “New Hampshire Liberty Alliance” in the comments box for us to receive the credit.

(d) Eileen motioned to donate $100 to the Ward Bird family general fund.  Paul seconded.  The motion carried.

(e) Paul reported that in the November minutes he noticed the Board tabling the question of whether or not to allow non-paid members to sit on the Board.  After some discussion, Dan made the motion to amend the by-laws to allow non-paid members sit on the Board.  No one seconded.  The motion failed.

(f) Paul motioned to amend the by-law 3.5.1 to read as follow:  

“3.5.1 Starting in [2007] May 2011 the term of office for each board position shall expire as follows:  

Odd years: April 30th: vice chairman, secretary, [September 30th] November 30th: political, treasurer;
Even years: April 30th: [treasurer,] membership; [September 30th] November 30th: chairman, research.”

Joel seconded.  The motion carried.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balances for January are $3,613.75 in PAC, $873.46 in Civic Action, and $6,528.08 in Operation for a grand total of $11,015.29. 

(b) Steve reported a big donation of $450 from Tom K.  

(c) Steve reported that the bank informed him that checks are only valid for 6 months.  As for the few outstanding candidate endorsement checks still left, he just voided and balanced the checkbook.

(d) Steve reported that he renewed the “Click and Pledge” account using the very basic option available that has no monthly charge.

(e) Dan explained the offer from Chris L. about setting up a reoccurring payment program for 2012 elections.  Chris offered to set up “thepoint.com” where people can pledge to donate $x per month until 2012 elections as long as y number of people also agree to participate.  Once y number of people is reached, the program kicks in.  For example: 100 people x $10 per month for 20 months = $20,000 towards campaign contributions.  After some discussion, the Board agreed to contact Chris for more details.

(f) Eileen motioned to accept the Treasurer’s Report.  Joel seconded. The motion carried.

5. Membership Director’s Report – Keith Ammon

(a) Keith reported that the totals as of the end of February are 1129 basic (up 16), 50 full (up 1), and 54 lifetime (up 0).

(b) Eileen motioned to spend up to $150 for the Bill Review party at Carol and Dan M.’s house pending their acceptance.  Paul seconded.  The motion carried.

6. Political Action Director’s Report –Rep. Joel Winters
(a) Joel offered to lead another State House tour.  He suggested scheduling the next tour on a session day to allow people to learn what takes place on the House floor.  The Board agreed.

(b) Joel motioned to accept the amended by-law 3.7 introduced last month to read as follow:

“3.7 The Board shall meet at least twice per quarter, [but in any case] and if no meeting is scheduled in the next 30 days, shall meet within two weeks upon the request of any two Directors. Meetings may be held in person, via conference call, or via electronic instant messaging, and whenever possible should be open for members to observe.  At least four Directors must be present to constitute a quorum.  The Chairman shall be responsible for notifying the Directors of a meeting.  Notification of a planned meeting, a cancellation, or of a change in the venue or date of a meeting shall be [sent] made by any two of the following methods: announcement at a meeting, posting on the NHLA website, phone, [fax,] email, [instant messaging,] or mail.  The first notice should be [sent] made at least one week in advance of the meeting.  The requirement for the second notification may be waived for a Director if the Chairman receives communication from that Director indicating that the first notification was received and understood.”

Eileen seconded.  The motion carried.

7. Research Director’s Report – Dan Garthwaite

(a) Dan reported that the backups are working great, are offsite, and are encrypted.

(b) Dan reported that the State House is now doing daily data dumps with the attempt to update by 3 pm.

(c) The Board discussed implementing an “activist alert” weekly newsletter for members who wish to become more active at the State House.  The program would be an opt-in offer.  The Board agreed to contact Denis G. and ask about coordinating with his weekly alerts.  Dan agreed to update the website to include check boxes for members to select if they wish to receive the monthly newsletter, Gold Standard publication, and activist alert.

8. Vice Chairman’s Report – Sandy Pierre

(a) No report from Sandy due to her absence.

9. Chairman’s Report – Eileen Landies

(a) The Board agreed to host the Volunteer Appreciation event on Friday, April 1st.  Eileen will contact Kevin B. to find out what size budget he’s considering.

10. Old Business

11. New Business

(a) Next board meeting is scheduled for March 3 at Liberty Books in Concord at 6:30 pm.

12. Adjournment

(a)
Eileen moved to adjourn the meeting. Keith seconded. The motion carried. The meeting adjourned at 9:00 pm.










