New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for February 11, 2010

1. Call To Order

(a) Chairman Mark Warden called to order the regular meeting of the NHLA at 6:36 pm on February 11, 2010 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul, Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Mark Warden (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

3. Secretary’s Report – Paul, Comeau, Jr.

(a) Joel motioned to accept the minutes from the January 14 meeting. Jeremy seconded. The motion carried.

(b) It was suggested to highlight tax group under ‘Other Activism’ in the newsletter for this month.

(c) The board agreed to hold two more Candidate Training sessions.  First one for April 3 and second one for June 5.  Paul agreed to announce in the newsletter.  Joel suggested that we ask for an optional $10 donation from attendees.  The board agreed.

(d) Mark reported that he had received notice that people are testifying at the State House under the NHLA banner.  Paul agreed to add a blurb in the newsletter discouraging members from this unless approved.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balance in our accounts are $2,192.09 in PAC, $1,473.46 in Civic Action, and $5,213.98 in Operations for a grand total of $8,879.53. 

(b) Mark motioned to accept the Treasurer’s Report.  Paul seconded. The motion carried.

(c) Steve reported that there was no increase in donations from the fund-raising letters.

(d) Amazon link has reported 5 orders through the NHLA/Amazon.com affiliate program.

5. Chairman’s Report – Mark Warden

(a) Mark had no report to share for this month.

6. Membership Director’s Report – Michelle Levell

(a) Membership count to date is 1966 basic (up 33), 30 lifetime (up 2), and 13 full (no change) for a total of 2011 members.

(b) Michelle requested via email that we include a blurb in the February newsletter regarding missing membership information.  Paul agreed to remind members to update accounts.

7. Political Action Director’s Report –Rep. Joel Winters
(a) Joel informed the board that the Gold Standard needs to be completed sooner each week. 

(b) Mark suggested that we send bill sponsors a quick email letting them know that we are in support of their bill, to look for it on the Gold Standard, and to suggest input from them to help us write the blurbs.  Joel seconded that it would be a great idea.

(c) Joel asked the board about adding new people to the Gold Standard list.  What procedure should we implement?  After some discussion, no formal policy was decided.  

8. Vice Chairman’s Report – Sandy Pierre

(a) Sandy reported that NHLA Facebook account is getting a lot of activity.   

9. Research Director’s Report – Jeremy Olson

(a) Jeremy reported that the bill review system is operating fine.

(b) Mark informed the board that 3 people made recent inquiries for another Bill Review Training session.  He agreed to pick a date.

10. Old Business

(a) Paul provided a suggested list of materials needed for NHLF.  

i. Tri-folds for bags – Mark suggested 500

ii. Gold Standards for bags – The board agreed to increase quantities over the next several weeks

iii. Liberty Ratings for table – The board agreed not to print more and use up the 40 we have left over

iv. How To Become A Rep. Flyer for table – Mark said that we have plenty plus other “How To” flyers

v. Banner – Mark said we still have the old and maybe work on getting a new one

vi. Merchandise – Included

vii. Copies of N.H. Constitution – Yes, try to pick up copies when at the State House

viii. Print outs of Michelle’s Book and Video list – Yes, bring some copies for the table

ix. Copies of the newsletters for table – Yes, Paul agreed to produce

x. DVDs of Candidate Training session for table – The board agreed it was a good idea

xi. Sandy suggested having a laptop available for new sign ups and display Bill Review system

(b) Sandy informed the board that she would write a blurb for the newsletter, seeking volunteers for the NHLF.

(c) Mark said he would inquire Kelly M. regarding the ad for NHLF.

(d) Mark noted that we are on the agenda for the State House tour on March 18.  Jeremy suggested asking Seth C. and Denis G. to be tour guide for NHLA.

(e) Mark informed the board that the tentative dates for the Meet-The-Reps reception fell through and we are looking at March for possible date.  The board agreed to schedule it for Tuesday, March 16 from 3-5 pm at The Draft in Concord.  Mark said that he would ask Carol M. to submitted an announcement into the House Calendar.  Paul agreed to announce in the newsletter.

11. New Business
(a) Board elections in April for Membership Director and Treasurer.  Paul agreed to announce in newsletter. 

(b) Jeremy suggested forming more committees like the Gold Standard committee, to help differ the workload as opposed to creating more board positions.  The board agreed to form committees but not make them formal positions since current offices are sometimes hard to fill.  

(c) Mark informed the board that the NHLA is a member of the NHTPC.  He inquired if the board would like to have a representative from the NHLA take part in their activities as part of our coalition building.  After some discussion, the decision was made that we would approach some of our members to see if they would be interested in representing the NHLA in that organization.

(d) Jeremy and Paul raised the question of, “What are all of the board policies that have been decided upon over the past several years?”  It was suggested to review all of the past minutes and compile a list of policies and guidelines for the board’s reference.  Paul and Sandy agreed to take on this project.

(e) Paul raised the question of PAC donations to candidates in primary and general elections.  Should we alter the values to be less for the primary than the general so that we can support more candidates?  After some discussion, it was decided to review this more at a later date.

(f) The next two board meetings are scheduled for 03/11/10 and 04/08/10.

12. Adjournment

(a) Paul moved to adjourn the meeting. Jeremy seconded. The motion carried. The meeting adjourned at 8:44 pm.










