New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for December 10, 2009

1. Call To Order

(a) Chairman Dawn Lincoln called to order the regular meeting of the NHLA at 6:38 pm on December 10, 2009 at Liberty Books & Comics in Concord.

2. Roll Call

(a) NHLA Secretary Paul Comeau, Jr. conducted roll call. (The board members that were present have an asterisk (*) the left of their name.)
* Dawn Lincoln (Chairman)
* Jeremy Olson (Research)

* Steve Villee (Treasurer)

* Mark Warden (Vice Chair)
* Michelle Levell (Membership)
* Paul Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Quorum:   Yes

(c) Other members/guests present:

Sandy P

3. Secretary’s Report – Paul Comeau, Jr.

(a) Michelle motioned to accept the minutes from the November 12 meeting. Joel seconded. Dawn and Steve noted some errors in the proposed report to be corrected. The motion carried with corrections.

(b) Paul posed the question regarding the newsletter, “Should the NHLA continue highlighting ‘Other Activisms’ in the newsletter and make it a monthly featured article with the board selecting a topic each month?” After some discussion, the board agreed that it would be a good idea, making the newsletter more resourceful. It was agreed to highlight gun groups in December’s newsletter.

(c) Paul raised the question of whether or not the Treasurer’s Report and Membership’s Report should be published on the website same as the Secretary’s Report. After some discussion, the board agreed that noting the two reports in the board meeting minutes is sufficient.

4. Treasurer’s Report – Steve Villee

(a) Steve informed the board that November was a quiet month. Only received two donations into the PAC Fund.

(b) Steve informed the board that he has been unable to make it to the bank and open a second CD. Steve questioned the board as to what the amount of the CD should be and motioned to move $2000 from operations into a CD. Jeremy seconded. Before the final vote took place, Joel proposed to amend the amount of the CD to a higher value since there is plenty of operations money and the only foreseeable expenditures would be the Gold Standard costs over the next 6 months and the Liberty Forum. Mark also noted that during that time, we would be continuing to receive income through donations and membership fees. After some discussion, the board agreed to Joel’s amendment and set the value at $2500. Jeremy seconded the amendment. The motion carried.

(c) Steve reported that there was $4,586.01 in operations, $1,673.46 in civic action, and $638.09 in PAC Fund.

(d) Paul motioned to accept the Treasurer’s Report. Joel seconded. The motion carried.

(e) Dawn inquired about the Amazon Link/book list status. Steve informed the board that the account has been opened and discussed with Jeremy about putting a link on the website for people to click on which will set up a cookie allowing the NHLA to receive a percentage of the purchases made. Michelle informed the board that the book list has been created on Google Docs. and needs to be inserted onto the website.

(f) Dawn informed the board that she had noticed some pricing errors on the inventory report. 

(g) Dawn inquired about what the board had decided regarding a separate checking account specifically for the PAC Fund and Steve reported that due to the maintenance cost of the account, the board decided it wasn’t worth it.

5. Chairman’s Report – Dawn Lincoln

(a) Dawn officially made the request that the board accepts her resignation and made the recommendation that Mark steps up to become Chair until September 2010 and Sandy P. steps in as Vice Chair until April 2011 when those positions are up for election. After some discussion and with Mark and Sandy’s approval, Steve motioned to accept Dawn’s request and recommendations. Michelle seconded. The motion carried.

6. Membership Director’s Report – Michelle Levell

(a) Membership count to date is 1901 basic (increase of 15), 30 lifetime (no increase), and 14 full (increase of 1).

(b) Michelle informed the board that the number of accounts having outdated or lack of information is substantial. Should we delete them from the system, we would lose roughly 700 members. The board agreed to send these accounts a message to update their information to comply with the by-laws before any action is taken. Paul agreed to write a blurb in December’s newsletter requesting members to update their information.

(c) Jeremy suggested to set up the membership database so that as long as a basic member continues to log into the website, his or her account will remain active. Should the member stop for a period of 6 months, the system will automatically send them a reminder, and after 9 months, put the account on suspension, and after 12 months, delete the account. No final decision was made regarding what to do. Joel suggested that we figure out how we want things to operate in regards to memberships and then amend the by-laws to reflect it.

(d) The subject of paper members was brought up and much discussion was made in regards to this category of membership. The by-laws do not require members to provide an email address, however since membership totals are based on people who have signed up on the website (a process of which does require an email address); paper members are lost in the shuffle. Jeremy suggested that we could enter paper members into the website with a generic @nhliberty.org email address. No final decision was made in regards to paper members.

7. Political Action Director’s Report – Joel Winters
(a) Joel informed the board that there are 40-50 out of the 138 retained bills from the last session that have new amendments added to them that will need to be reviewed for the first day of the 2010 session (January 6). Send a note to the gold standard committee to review these first. A Gold Standard needs to be produced for this session.

(b) Joel recommended that in regards to the Gold Standard, we should not include study committee bills or resolutions. Taking a stand on bills that don’t have the force of law is considered to be a waste of our time and resource.

(c) Joel recommended that when bills come out of committee with no recommendation we should still take a stand on it especially when it has a strong pro- or anti-liberty sentiment. Joel also mentioned that low impact bills coming out of committee with a close split vote (for example: 8-7), may be worth more mentioning than a medium impact bill coming out of committee with a 18-0 vote.

(d) Dawn suggested to keep blurbs short with made two or three points. If blurbs are to long and overwhelming, Reps. will not spend the time to read.

(e) Jeremy informed the board about the confusion among reviewers in regards to what high impact means. Does it mean small affect to a large number of people or large affect to a small number of people? Jeremy mentioned that there was talk about maybe splitting the high impact up into magnitude and scope categories or maybe setting up a range table based on dollar values and numbers of people values. No further discussion was made.

(f) Joel informed the board about the special elections coming up in January 2010. Rep. David Boutin is running for State Senate against Terry Pfaff in a primary to fill Ted Gatsas’s seat. The general is February 16 with one democrat, Rep. Jeff Goley and one independent, JR Hoell. Also two general elections for State Representative. Dawn agreed to send out NHLA surveys.

(g) Joel suggested doing a State House training session. After some discussion, it was agreed to schedule one on Thursday, January 7 at 8:30 am in the cafeteria. Paul agreed to mention it in the newsletter.

(h) Joel informed the board that he would like to write Terri Norielli a thank you note from the NHLA for working as hard as she did at getting all the new bills compiled and online in a very timely manner. The board agreed.

8. Research Director’s Report – Jeremy Olson

(a) Jeremy informed the board that the new bill review system is ready to go. New features are: a copy and history of reviews is now stored allowing reviewers to go back and see previous data, a bill being reviewed is locked preventing others from accessing it until the review is complete, email alerts are now broken down by committee for people to check off so that they will not be sent alerts regarding issues they are not interested in, and email alert option can be selected for specific bills.

(b) Jeremy also informed the board that he created a view only and review bill options so that people are not always opening the review bill page to just view a bill review.

(c) New Bill Review training sessions are being scheduled in addition to Mark’s session on December 12th. Carl S. will be hosting one in Concord, Carol M. will be hosting one in Epsom, and Denis G. will be hosting one in Hopkinton. The forum has dates and times. Paul agreed to announce them in the newsletter.

9. Old Business

(a) Dawn explained to Sandy P. what the Civic Action Fund is, its purpose, and that it is to be dissolved. Michelle noted that in October the NHLA donated $100 to the Kimberly Cates Memorial Fund.

(b) Mark informed the board that mailing bumper stickers to newly paid members would be too costly to do as a giveaway.

(c) Michelle noted that the tri-fold brochures are outdated and will need to be upgraded at some point.

10. New Business
(a) Dawn posed the question, “Do we want to spend $600 for a table at the Liberty Forum?” The board agreed that a presence is necessary and discussed the viability of recruiting a coordinator and volunteers to man the table. Sandy suggested approaching the coordinators of the Liberty Forum with the idea of making a donation and displaying a banner on the podium or behind the stage for all to see. After some more discussion, the board decided to make an announcement in the newsletter asking for volunteers and see what kind of response we get by the January meeting.

(b) The next two board meetings are scheduled for 1/14/10 and 2/11/10.

(c) Mark suggested doing a mailing to all of the State Representatives reminding them of who we are, what we do, and giving them copies of the Liberty Ratings, Gold Standard, tri-fold, etc. After some discussion, the idea was tabled.

(d) Joel motioned to amend by-law 7.1 to read as follow, “7.1 These Bylaws may be amended with the approval of four-fifths of the Directors, provided that at a prior meeting such amendments were approved by a majority of the Directors, and that these amendments were distributed to all Directors for review, and made available to the members on the website and in an email newsletter, in the interim between meetings.” Steve seconded. The motion carried.

11. Adjournment

(a) Mark moved to adjourn the meeting. Jeremy seconded. The motion carried. The meeting adjourned at 9:44 pm.










