New Hampshire Liberty Alliance (NHLA)

Board of Director Meeting Minutes

for January 6, 2011
1. Call To Order

(a) Chairman Eileen Landies called to order the regular meeting of the NHLA at 6:47 pm on January 6, 2011 at Liberty Books & Comics in Concord, N.H.

2. Roll Call

(a) Secretary Paul, Comeau, Jr. conducted roll call. (All board members present at the time of the roll call are marked with an asterisk (*).)
* Eileen Landies (Chairman)
* Dan Garthwaite (Research)

* Steve Villee (Treasurer)

* Sandy Pierre (Vice Chair)
* Keith Ammon (Membership)

* Paul, Comeau, Jr. (Secretary)

* Joel Winters (Political Action)

(b) Dan arrived at 7:00 pm.

(c) Quorum:   Yes

(d) Other members/guests present:

Mark W., Nadine, Carl S., Jason S., Jim D.

3. Secretary’s Report – Paul, Comeau, Jr.
(a) Joel motioned to accept the minutes from the December 15 meeting.  Steve seconded.  The motion carried.

(b) The Board agreed to find out more information regarding the Nullify Now Tour and possibly reserve a table at the event in Manchester.

4. Treasurer’s Report – Steve Villee

(a) Steve reported that the ending balances for December are $3,548.75 in PAC, $873.46 in Civic Action, and $6,050.79 in Operation for a grand total of $10,473.00. 

(b) Steve reported that we received another $600 donation from Scott F. who also donated big last year.

(c) Steve reported that we received $129.58 from the Amazon Affiliate program.

(d) Steve reported that there are still 5 candidates who have not cashed theirs checks.

(e) Paul motioned to accept the Treasurer’s Report.  Dan seconded. The motion carried.

5. Membership Director’s Report – Keith Ammon

(a) Keith reported that we have 1113 basic (down 956), 49 full (up 3), 54 lifetime (up 3), and expired 961 for a total of 2177 members.

(b) Steve noted that he had turned off the flags for expired and insufficient data members.  Most are those from the Glenn Beck / Rep. Dan Itse interview bump which explains the large drop of Basic Members.

(c) Steve noted that he corrected the “Join” button on the website so that subscribers are directed directly to the data entry page instead of the information page as what was happening previously.  Paul also noted that the Board agreed to add another bigger, more visible button next to the logo, which still has to be done.

(d) Keith reported that he sent out an email to all of the forum users inviting them to join the NHLA.  He explained in the email that when someone joins the forum, it does not automatically link him or her as a member of the NHLA.

6. Political Action Director’s Report –Rep. Joel Winters
(a) Joel questioned, “Who is authorized to testify on behalf of the NHLA and is there a list of these people?”  After some discussion, the Board noted that there is no list that exists and agreed that only Board and ex-Board members are allowed to testify.

(b) Joel presented the Board with a proposal to amend By-law 3.7 to read as follow:

“3.7 The Board shall meet at least twice per quarter, [but in any case] and if no meeting is scheduled in the next 30 days, shall meet within two weeks upon the request of any two Directors. Meetings may be held in person, via conference call, or via electronic instant messaging, and whenever possible should be open for members to observe.  At least four Directors must be present to constitute a quorum.  The Chairman shall be responsible for notifying the Directors of a meeting.  Notification of a planned meeting, a cancellation, or of a change in the venue or date of a meeting shall be [sent] made by any two of the following methods: announcement at a meeting, posting on the NHLA website, phone, [fax,] email, [instant messaging,] or mail.  The first notice should be [sent] made at least one week in advance of the meeting.  The requirement for the second notification may be waived for a Director if the Chairman receives communication from that Director indicating that the first notification was received and understood.”

After reviewing the proposal, Eileen motioned to accept the proposed changed.  Steve seconded.  The motion carried.

7. Research Director’s Report – Dan Garthwaite

(a) Dan introduced a new look for the Gold Standard.  He added a summary of the bills listed on the Gold Standard and our recommendation in the upper right corner on the front page.  He changed the font to make the blurbs more legible and increased and isolated our recommendations on the right side of each bill block to stand out more.  After review, the Board liked the changes.

(b) Dan reported that he is working on adding a search bar to the website for searching bills containing certain words or phrases.

8. Vice Chairman’s Report – Sandy Pierre

(a) Sandy recommended that the Board invest in glossy brochures.  After some discussion, the Board agreed.

9. Chairman’s Report – Eileen Landies

(a) Eileen suggested that the NHLA host a Meet the Reps event for members.  The Board agreed.  The Board discussed a possible date for the end of March or the beginning of April.  No final decision was made.

(b) Eileen suggested that the NHLA host a Volunteer Appreciation event for members.  The Board agreed.  The Board discussed a possible date for the end of April or maybe May.  No final decision was made.

10. Old Business

11. New Business

(a) Next board meeting is scheduled for February 3 at Liberty Books in Concord at 6:30 pm.

(b) Paul agreed to investigate the possibility of setting up a Granite State Coupon Book/NHLA Affiliate program.

12. Adjournment

(a)
Keith moved to adjourn the meeting. Steve seconded. The motion carried. The meeting adjourned at 9:34 pm.










